


Air Resources Board
1.	Administrative Services Division Assessment
2.	Enforcement Division Assessment
3.	Haagen-Smit Laboratory Assessment
Audits, Bureau of State (California State Auditor)
4.	EDD, BOE and FTB Consolidated Cashiering Assessment
Boating and Waterways, California Department of
5.	Vessel Registration Program Assessment
Child Support Services, California Department of
6.	Child Support Agency Consolidation Project
Conservation, California Department of
7.	State Salvage Forensic Accounting and Litigation Support Services
8.	Grant Management Program Development
Consumer Affairs, California Department of
9.	Dual Licensure Requirements Assessment
10.	Bureau of Automotive Repair, Smog Check Equipment Manufacturer Financial Strength Analyses
11.	Contractor’s State License Board, Enforcement Program Assessment
12.	Medical Board of California, Enforcement Program Assessment
13.	Bureau of Automotive Repair, Enforcement Program Assessment
14.	Medical Board of California, Shared Services Assessment
15.	Board of Optometry, Organization, Workload, and Staffing Analysis
16.	Personnel Office Workload and Staffing Analysis
17.	Contractors State License Board, Enforcement Program Restructuring Project Evaluation
18.	Medical Board of California, Enforcement and Diversion Program Assessments
19.	Dental Board of California, Enforcement Monitor
20.	Contractors State License Board, Licensing Program Assessment
21.	Bureau of Private Postsecondary and Vocational Education, Operations Monitor
22.	Contractors State License Board, Enforcement, SWIFT and Case Management Program Assessments
Consumer Affairs, California Department of (continued)
23.	Board of Accountancy, Investigative CPA Classification Study
24.	Medical Board of California, Comprehensive Program Evaluation
Corrections and Rehabilitation, California Department of
25.	Department-wide Personnel Office Workload and Staffing Analysis
26.	Department-wide Correctional Counselor Workload and Staffing Analysis
27.	Peter Pitchess Detention Center Substance Abuse Treatment Program Evaluation
Criminal Justice Planning, Office of
28.	Criminal Justice Specialist I Workload and Staffing Analysis
Education, California Department of
29.	Donated Food Distribution Program Assessment
30.	Local Education Agency Fiscal Management Training Needs Assessment
31.	Office Support Services Assessment
Employment Development Department
32.	Office Support Services Assessment
Energy Commission, California
33.	Biomass Fuels Energy Investment Prospectus Development
34.	Ethanol Plant Financing and Forensic Accounting Services
35.	Power Plant Compliance Monitoring Program Assessment
Equalization, State Board of
36.	Registration Reengineering Assessment 
37.	Sales and Use Tax Return Processing Assessment
Energy Extension Service, California
38.	Small Business Energy Cost Reduction Program Development
Franchise Tax Board, California
39.	Technology Services Section Reengineering Assessment
40.	Administrative Services Section Reengineering Assessment
41.	General Services Bureau Reengineering Assessment
42.	Technology and Resources Branch Service Assessment
General Services, California Department of
43.	Office of Real Estate and Design Services Reengineering Assessment
44.	Statewide Procurement and Contracting Process Reengineering (Procurement 2000)
45.	California Acquisition Reform Act (AB 3307) Development Assistance
46.	Information Technology Acquisition Process Reengineering
47.	Office Machine Repair Services Reengineering
48.	Statewide Information Technology Education Program Assessment
49.	Office of Information Services Strategic Planning and Organizational Restructuring
50.	Small Business Program Development
51.	Small Business Certification Program Reengineering Assessment
52.	Small Business Participation Reporting System Development
53.	Small Business Outreach Program Development
54.	Departmental Network Distribution Center Consolidation Assessment
55.	Small Business Program Reciprocity Assessment
56.	Small Business Program Regulations Development
57.	Procurement Program Transformation Plan Development
58.	Statewide Natural Gas Services Program Restructuring
Health Services, California Department of
59.	Medi-Cal Managed Care Division Organizational Restructuring Assessment
Highway Patrol, California
60.	State Compensation Insurance Fund Invoice Audit
Department of Industrial Relations, California
61.	Worker’s Compensation Claims Adjudication Program Assessment
Judicial Council of California, Administrative Office of the Courts
62.	Statewide Trial Court Budget Process Development
63.	Court Profiles Project Assessment
64.	Trial Court Expenditure Audit Services
65.	Assembly Bill 233 Revenue Assessment
Judicial Council of California, Administrative Office of the Courts (continued)
66.	County Charge-back Practices Assessment
67.	Procurement and Contracting Guidelines Development
68.	Orange County Trial Courts Cost Assessment
69.	Solano County Trial Courts Solvency Assessment and Fiscal Management Services
70.	CRC 810 Policy Assessment
71.	Judgeship Needs Indicator Assessment
72.	Security Service Assessment
73.	Audit Services RFP Development
74.	Trial Court Budget Process Development 
75.	Trial Court Expenditure Reporting Process Development
76.	AOC Services Assessment
Justice, Office of Attorney General, California Department of
77.	Sunrise Energy Forensic Accounting and Litigation Support Services
Legislature, California State, Senate Committee on Business, Professions and Consumer Protection
78.	Department of Corrections Inmate Population Projection Model Development
Legislature, California State, Joint Legislative Sunset Review Committee
79.	Private Postsecondary and Vocational Education Program Omnibus Reform Bill Development
Motor Vehicles, California Department of
80.	Driver Safety Program Assessment
Office of Statewide Health Planning and Development, California
81.	Division of Facilities Development and Financing Workload and Staffing Analysis
82.	Division of Facilities Development and Financing Workload and Staffing Analysis Update
Parks and Recreation, California Department of
83.	Workload Standards Feasibility Assessment
Pesticide Regulation, California Department of
84.	Licensing Program Reengineering Assessment
85.	Organizational and Budget Restructuring
Pollution Control Financing Authority, California
86.	Small Business Assistance Fund Program Management
Public Employees' Retirement System, California
87.	Health Benefit Services Branch Organizational Restructuring
88.	Member and Benefit Services Branch Organizational Restructuring
89.	Operations Support Services Division Reengineering Assessment
90.	Human Resources Division Project Management Services
91.	Actuarial Services Workload and Staffing Analysis
92.	Human Resources Division Workload and Staffing Analysis
93.	Office of Public Affairs Organizational Development
94.	Enterprise-wide Succession Planning Assistance
95.	Health Benefits Branch Assessment
Public Utilities Commission, California
96.	BART Fire Safety Improvement Project Assessment
Real Estate, California Department of
97.	Real Estate Licensee Continuing Education Program Assessment
98.	Owned/Foreclosed Real Estate Marketing Practices Assessment
[bookmark: _GoBack]99.	Appraisal Industry Assessment
100.	Escrow Industry Assessment
State Teachers’ Retirement System, California
101.	Organizational Restructuring Assessment and Implementation Assistance
State Treasurer’s Office, California
102.	Tax Credit Allocation Committee, Compliance Program Workload and Staffing Analysis
Student Aid Commission, California (EdFund)
103.	Organizational Restructuring Assessment
Toxic Substances Control, California Department of
104.	Hazardous Waste Source Reduction Program Assessment
Transportation, California Department of
105.	Department-wide Capital Outlay Support Assessment
106.	Department-wide Engineering Position Classification System Evaluation
107.	Department-wide Drafting Position Classification System Evaluation
108.	Residential Property Management Program Development
109.	Rideshare Program Assessment
110.	Budget Office Services Assessment
111.	Budget Office Organizational Restructuring and Reengineering Assessment
Veterans Affairs, California Department of
112.	Farm and Home Loan Program Assessment
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Task

Kaempf

Geiss

Schwartz

DeWeerd

Hourly Rate

$190

$150

$175

$150

1.

Confirm Project Scope and Current 

IT Environment

0  

$0

2.

Determine “Current State” 

of Information Technology Function

0  

0

3.

Conduct Confidential 

Employee Survey

0  

0

4.

Interview Program 

and District Staff

0  

0

5.

Survey Key Customers

and Finalize “Current 

State” Profiles

0  

0

6.

Conduct Supplemental Research 

and Prepare Improvement Portfolio 

and Transition Management Plan

0  

0

7.

Provide Transition/ Implementation 

Assistance

 (Optional Task)

0  

0

Total Hours

0 

0 

0 

0 

0 

Total Costs

0 

0 

0 

0 

0 

Total 

Hrs

Total Fees  


Microsoft_Excel_97-2003_Worksheet1.xls
Sheet1

				Task		Kaempf		Gibson		Frank		Geiss		Nylund		Schwartz		DeWeerd				Total Hrs		Total Fees

				Hourly Rate		$190		$190		$190		$150		$150		$175		$150

		1.		Confirm Project Scope and Current IT Environment																		0		$0

		2.		Determine “Current State” 
of Information Technology Function																		0		0

		3.		Conduct Confidential 
Employee Survey																		0		0

		4.		Interview Program 
and District Staff																		0		0

		5.		Survey Key Customers
and Finalize “Current 
State” Profiles																		0		0

		6.		Conduct Supplemental Research and Prepare Improvement Portfolio and Transition Management Plan																		0		0

		7.		Provide Transition/ Implementation Assistance (Optional Task)																		0		0

				Total Hours		0		0		0		0		0		0		0				0

				Total Costs		0		0		0		0		0		0		0						0






Microsoft_Excel_97-2003_Worksheet2.xls
Sheet1

				Task		Kaempf		Gibson		Frank		Geiss		Nylund		Schwartz		DeWeerd				Total Hrs		Total Fees

				Hourly Rate		$190		$190		$190		$150		$150		$175		$150

		1.		Confirm Project Scope and Current IT Environment																		0		$0

		2.		Determine “Current State” 
of Information Technology Function																		0		0

		3.		Conduct Confidential 
Employee Survey																		0		0

		4.		Interview Program 
and District Staff																		0		0

		5.		Survey Key Customers
and Finalize “Current 
State” Profiles																		0		0

		6.		Conduct Supplemental Research and Prepare Improvement Portfolio and Transition Management Plan																		0		0

		7.		Provide Transition/ Implementation Assistance (Optional Task)																		0		0

				Total Hours		0		0		0		0		0		0		0				0

				Total Costs		0		0		0		0		0		0		0						0
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